Sustainability Dashboard
Roche Estonia total societal impact
FY 2019 – Published from the GAIA sustainability reporting system

Sustainability is embedded in our Company Strategy

Two main drivers to measure our performance
Five-year Corporate Goal 2014-2019
Increase diversity and employee engagement
 Top quartile ranking in overall employee engagement
score.
 Reach ratio of 30% of women in top leadership positions
by 2020.
 Reach 25% in the representation of employees with
diverse work experience in key leadership roles by 2020.

UN Sustainability Development Goals
(UNSDGs)
We are committed to achieving the UNSDGs
together with governments, civil society and other
stakeholders. Through our business we contribute
to the 17 SDGs and their specific targets. (See
indication via icons throughout the report)

Protect our people and the environment
 Improve our total environmental impact using the ecobalance metric: ≤ 6.00 m eco-points per employee

Improve overall sustainability performance
 Sustainability leader according to Dow Jones
Sustainability Indices.
Sustainable Development Goals
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Roche Estonia Dashboard 2019

Key indicators
168 Thousand EUR healthcare-related contributions
ECONOMIC

24 employees (Headcount)*
87.5 % women and 12.5 % men
12.5 % total employee turnover
SOCIAL

*Please refer to the Glossary on page 16

0.0 % Eco-balance change compared to 2018
0 workdays lost due to occupational accidents or illnesses
SHE

Note: Only Reporting Entities with more than 100 employees currently report SHE key figures.
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Roche Estonia is a trustworthy partner

Healthcare related indicators
Total Healthcare-related Contributions
Thousand EUR
Contributions to Patient
Organisations
Unilateral
Fees for Services

2017

2018

2019

19.4

17.1

9.0

19.4

7.0

5.5

0.0

0.0

0.0

10.1

3.50

Sponsorships
Contributions to
Healthcare Organisations

6.5

56.8

35.9

Independent Research

0.0

20.0

0.0

Education of HCP

6.5

9.6

3.4

Education of Patients

0.0

1.0

1.0

Infrastructure Support

0.0

0.0

0.0

Patient Screening Support

0.0

1.3

0.0

24.9

31.5

0.0

84.5

122.8

25.9

158.4

167.6

Sponsorships
Contributions to
Healthcare Professionals
Total Contributions

 Our
partnerships
with
patients,
healthcare organisations and physicians
are essential to increase our knowledge
about the effectiveness and safety of our
therapies and diagnostics.
 In accordance with industry guidelines,
we make details of our interactions with
patient organisations public.
 We have strengthened the internal
control and verification processes in our
interactions with HCPs and healthcare
organisation
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Roche is a trustworthy partner in Estonia

Supplier related indicators

Engagement with our suppliers in Estonia
2017**

2018**

2019

Supplier audits under K15
directive *

0

0

0

Human rights findings at
suppliers

0

0

0

*K15: Roche group directive: Dealing with Third Party Manufacturers. Roche expects each third party’s
performance to generally meet internationally recognized standards of safety, health and environmental
performance, ethical business practice and social responsibility. PSC Initiative
** Due to a change of methodology the indicators for 2017 and 2018 have been restated.

 Working with suppliers creates
sustainable value and helps to
continuously improve the standard
of care. Roche collaborates on
supplier
audits
with
other
Pharmaceutical companies under
the umbrella of the Pharmaceutical
Supply Chain Initiative (PSCI), using
a unified joint audit protocol.
 We
conduct
sustainability
assurance visits in order to ensure
that our suppliers meet our
expectations in terms of human
rights
and
other
business
sustainability issues.
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Roche Estonia provides a great workplace

People related indicators
Total employee turnover
rate in 2019
14.3 %

0.0 %

Part-time
employees in 2019
0.0 %

0.0 %

Voluntary employee turnover
rate in 2019
4.8 %

0.0 %

Diversity in management
positions in 2019
100.0 %

0.0 %

GEOS 2019 Results
Your Affiliate

Roche Group

Industry
benchmark

Engagement

87

80

71

Sustainability

93

84

71

Prospects

87

81

77

100 %

86 %

-

Score

Participation Rate

 We aim to provide a work environment where our
employees are encouraged to build their careers
and pursue their passions. By providing everyone
with the opportunity for career development, we
ensure the growth of our single largest
investment – our employees – and, in turn, the
success of our organisation.
 Our employees are our biggest asset and we want
to keep and attract talented profiles. The latest
2019 Roche figures show the total turnover rate
at 8.5% and voluntary turnover at 5.2%
 At Roche, we strive for an inclusive workplace
where each individual can contribute and realise
their potential. By embracing diversity we can
enrich every discussion and decision and bring
our purpose to live. We create diverse and
inclusive workplace by empowering female
career progressions. At Roche in 2019, 43.5% of
female has been in the management position.
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Roche Estonia provides a great workplace

Health & Safety related indicators

Providing a safe work environment
KPI

2017

2018

2019

Occupational
Accidents

0

0

0

Occupational
Illnesses

0

0

0

Workdays
Lost

0

0

0

0.0

0.0

0.0

SHE Trainings
(hrs/employee)

 Safeguarding our employees and the
communities in which we are located is a key
priority for Roche. We establish occupational
health standards at the corporate level that
must be respected even if they exceed local
regulations.
 Occupational health and safety performance
has a considerable impact on labour costs
through lower productivity. Moreover, it can
also affect staff morale or increase operating
costs through fines and other contingent
liabilities.
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Our 2019 Group delivery

Innovation and Access to Healthcare

11 years in a row
Roche ranked as one of the most sustainable healthcare companies*

63 million
Patients treated with Roche medicines

21 billion
Tests conducted with Roche diagnostic products

#1 R&D investor in Healthcare
Among TOP 10 R&D investors across industries
32 Roche medicines
On WHO essential medicines list

*per Dow Jones Sustainability Index (DJSI)
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Access to innovative Roche products in Estonia

Patients related indicators
Roche Treated Patients

Population
1,293,238

Top 5

Core Top 5

Virology
23,309

Hematology
296

Psychiatry
3,850

Colorectal cancer
211

Neurology
1,448

Breast Cancer
171

Metabolism
813

Rheumatology
149

Immunology
435

Neurology
88

(World Bank 2020)

GDP per Capita
25,046 USD
(World Bank 2020)

HC Expenditure as % of GDP
6.7%
(World Bank 2016)

Universal Health Service coverage
75%

Treated Patients
31,334

(World Bank 2017)

Hospital beds (per 1,000 people)
5.0
(World Bank 2015)

Access to healthcare is a complex challenge and there is no ‘one size fits all’ solution, because of the complexity involved with access to medicine, and
because barriers to access can differ significantly from country to country, we believe they have to be tackled at the local level.
More detailed information can be found in our Roche Access Index tool that has been developed by our Global Access team.
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Glossary
Diverse Experience

Experience in established and developing regions

DJSI

Dow Jones Sustainability Index

Eco Points

The global ecological impact of Roche operations measured in points per employee.

Engagement Rate

Result coming out of 6 GEOS questions that measures the state of emotional & intellectual involvement and commitment
that leads people to do their best work

FTE

Full Time Equivalent: 5 employees working 75% => 3.75 FTEs

GEOS

Global Employee Opinion Survey. 3 selected questions:
 Engagement: How happy are you working at Roche?
 Sustainability: Roche has a positive impact on the society
 Prospects: I am excited about Roche’s future

Headcount

Number of employees, regardless their FTE (see above) and derived following principles of FGAR (Financial Guidelines
Accounting & Reporting)

K15 Directive

Roche group directive: Dealing with Third Party Manufacturers. Roche expects each third party’s performance to generally
meet internationally recognized standards of safety, health and environmental performance, ethical business practice and
social responsibility

K6 Directive

Roche Directive K6 covers the topic of halogenated hydrocarbons, which are commonly used in air conditioning and fire
suppression systems. As these substances damage the ozone layer and/or contribute to global warming, the K6 directive
defines a pathway to eliminating them from equipment at Roche Sites and Affiliates, and from Roche diagnostics
instruments.

Purchased Materials
and Services

The value of goods and services consumed, processed or transformed in the production process. These determine the
impact on indirect growth and job creation among suppliers.

Reputation

The organization acts responsibly within the community here.

SHE

Safety, Security, Health and Environment
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Doing now what patients need next
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